76 N. 6th Street
DeFuniak Springs, FL
32433
www.co.walton.fl.us

Walton County Board of County

Commissioners
Meeting Agenda - Final

Tourist Development Council

Tuesday, December 4, 2018 9:00 AM South Walton Annex Board Room

Regular Meeting

Call To Order - Chair

Quorum Call - Chair

Public Comment on Agenda Items - Chair

Plaque presentation for outgoing Council Members

Approval of the Minutes - Chair

18-1762 Request approval of the August 7, 2018 and October 2, 5, 19, 22 and
30, 2018 TDC Meeting Minutes

Attachments: 8.7.18 Minutes Final
10.2.18 Minutes Final
10.5.18 Minutes Final
10.19.18 Minutes Final
10.22.18 Minutes Final
10.30.18 Minutes Final

Financial Report

18-1773 Request approval of the TDC financial reports for August and
September 2018

Attachments: Administrative Index and Updates Aug Sep
FY18 TDC Financial Report -AUG 2018
FY18 TDC Financial Report -SEP
TDT Monthly Analysis FY18 YTD

New Business
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http://walton.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=10302
http://walton.legistar.com/gateway.aspx?M=F&ID=d0738a7d-0bee-4962-984d-c6a92f156341.pdf
http://walton.legistar.com/gateway.aspx?M=F&ID=937b704f-2ddf-44d0-8c09-be8554b7588e.pdf
http://walton.legistar.com/gateway.aspx?M=F&ID=3eafb1aa-a124-426f-a66b-f7dd7aad9461.pdf
http://walton.legistar.com/gateway.aspx?M=F&ID=93a57a8e-5de2-4884-b09f-0f14a093eda7.pdf
http://walton.legistar.com/gateway.aspx?M=F&ID=290265fe-bd3f-444f-bf8f-93ad1a4f4ac1.pdf
http://walton.legistar.com/gateway.aspx?M=F&ID=6fbd1f4c-bbe2-4b4e-a46c-5679ef6d397d.pdf
http://walton.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=10313
http://walton.legistar.com/gateway.aspx?M=F&ID=baefab91-8e9a-4e20-8090-5031e1084b8b.pdf
http://walton.legistar.com/gateway.aspx?M=F&ID=77cb69f3-e923-4f56-97ce-4c6d78247422.pdf
http://walton.legistar.com/gateway.aspx?M=F&ID=02c7cb34-a9cb-4ad5-81ee-1bd8287778a1.pdf
http://walton.legistar.com/gateway.aspx?M=F&ID=e721a98f-af4f-43d7-bd4a-98625000f57f.pdf
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18-1776 Strategic Plan Preliminary Results - Bill Geist - DMO Proz

18-1763 Request approval for the 2019 TDC Council meeting dates

Attachments: 2019 TDC Meeting Schedule

18-1775 Executive Director Compensation

18-1769 Recommend consideration and approval to the BCC for the new
Visit South Walton Administration and Visitor Center building
construction project delivery method

Attachments: Construction Project Delivery Methods

18-1772 Request approval and recommendation to the BCC to move
forward with an RFQ for a design/company to work collaboratively
with the TDC's new architecture firm to create an interactive
interpretive experience for the new welcome center

Old Business

18-1764 Recommend approval to the BCC for Taylor Engineering to perform
coastal survey to obtain topographic and bathymetric data for the
cost of $124,897.00

Attachments: Walton Co Bch Surveys & QA _SOW

Directors' Update

18-1770 Directors’ Update

Attachments: Marketing

Group Sales

Communications

Beach Operations

Executive Directors' Update

18-1771 Executive Directors’' Update

Attachments: Executive Director

Council Comments

Public Comment
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http://walton.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=10316
http://walton.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=10303
http://walton.legistar.com/gateway.aspx?M=F&ID=40330867-310f-4ad4-b33c-036ed0e90880.pdf
http://walton.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=10315
http://walton.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=10309
http://walton.legistar.com/gateway.aspx?M=F&ID=f7e2a73a-6723-4882-af90-1f4a48c9e4ab.pdf
http://walton.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=10312
http://walton.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=10304
http://walton.legistar.com/gateway.aspx?M=F&ID=4e7c6ced-4b39-4c15-87cd-19478326bb30.pdf
http://walton.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=10310
http://walton.legistar.com/gateway.aspx?M=F&ID=481e45e0-8e93-449b-bbeb-f636c741a1d6.pdf
http://walton.legistar.com/gateway.aspx?M=F&ID=c86954ab-f884-46ec-afb2-e1481aac3a86.pdf
http://walton.legistar.com/gateway.aspx?M=F&ID=bdd507a1-4624-423f-8313-9494d4fb41ba.pdf
http://walton.legistar.com/gateway.aspx?M=F&ID=0c22b0c6-1eec-48c4-a0ab-1dd2f09dfeb2.pdf
http://walton.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=10311
http://walton.legistar.com/gateway.aspx?M=F&ID=daf60c73-244c-432f-9a52-acbb2dc3a63d.pptx
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Adjourn
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