


 1 Regional Council that Comprises:

 9 Separate Organizations

 1 RPC

 3 Metropolitan Planning Organizations

 5 Additional Regional Organizations

 29 Standing Committees and Boards

 35 Staff Members with 5 Open Positions 

 150+ Elected Board Members
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Building a Diverse and Vibrant Regional Economy



Strategy Focus Areas
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Connect the talent assets of Northwest Florida to key industry clusters and ensure a 
dynamic and diverse workforce for new and growing businesses.

STRATEGIES

• Create a regional workforce training and development initiative designed to
meet the needs of large employers relocating or expanding in Northwest Florida.

• Explore establishing an employer-driven workforce training initiative focused on 
assisting underemployed and long-term unemployed residents.

• Better leverage separated and retired military personnel as a key talent pool for 
target industry clusters.

• Develop a regional talent recruitment program.

• Expand work-based learning and career exploration opportunities for students.

• Further leverage the manufacturing academies model to expand the promotion 
of science, technology, engineering, and math (STEM) programs and technical 
skills development as early as grade school to build long-term talent supply in 
the region.

• Increase employability skills training programs to reduce employment barriers
for all students and adults, with a particular focus on underserved populations.

Talent



Strengthen the region’s economy through targeted recruitment of 

new businesses and supporting existing business expansions.

STRATEGIES

• Ensure the growth of the region’s key industry clusters.

• Market and promote Northwest Florida as a destination for new investment
and employment.

• Create industry sector councils to ensure the critical workforce and business 
competitiveness needs of each sector are addressed.

• Increase shared Business Retention and Expansion (BRE) activities 
throughout the region.

• Expand and leverage tourism to support industry attraction.

• Support the growth of microenterprises and small businesses in the region, 
particularly in rural areas and minority communities.

• Streamline government processes across the region to help business start-
ups, expansions, and relocations get up and running quickly.

• Market Northwest Florida as an investment location to full- or part-time
residents who own a business outside of the region.

Business Vitality



Ensure that Northwest Florida’s economic infrastructure is state of the art 

and connects communities in every part of the region.

STRATEGIES

• Use the Regional Planning Councils to address shared infrastructure needs
and other economic development issues.

• Develop sites to accommodate business expansions and relocations.

• Support the development of industrial megasites, with a deliberate focus on 
rural areas of the region.

• Ensure that the necessary infrastructure improvements to ports and airports 
to accommodate new private investment and employment are funded and 
completed.

• Continue advocating for state and federal funding for improving the region’s 
road infrastructure and explore new options to improve transportation 
mobility.

• Continue efforts to expand broadband infrastructure and adoption in rural
and underserved areas of the region.

Infrastructure



Foster robust entrepreneurship and innovation ecosystems

to drive future economic growth.

STRATEGIES

• Develop the region’s entrepreneurial hubs and connect them with industry
clusters, assets, services, networks, facilities, tools, and expertise.

• Establish commercialization tools and programs connected to the region’s 
national security research and technology assets.

• Increase access to capital for Northwest Florida entrepreneurs and develop 
a formal mechanism to access funds.

• Encourage local entrepreneurs and innovators to tap into federal funding in 
the Small Business Innovation Research (SBIR) and Small Business 
Technology Transfer (STTR) grants.

• Promote rural entrepreneurship.

• Market regional entrepreneurial success stories.

• Support youth entrepreneurship programs at local school districts to foster a 
culture of innovation and cultivate an entrepreneurial spirit in the region.

Entrepreneurship & Innovation



Make Northwest Florida a place appealing to existing residents and visitors as well as to 
a new generation of talented and creative individuals and companies.

STRATEGIES

• Encourage the development of vibrant downtowns, new town centers, and

mixed-use developments in the region.

• Invest in the amenities and infrastructure in underserved communities.

• Gain a better understanding of the preferences and needs of existing 

Northwest Florida residents.

• Incorporate the site location needs of target industries into local and

regional planning and placemaking strategies.

Quality of Place



Implementing the Plan



Northwest Florida Forward Councils

TALENT
Kristie Kelley, Gulf Power
Richard Williams, CareerSource Chipola

Austin Mount, West Florida Regional Planning Council 
Chris Rietow, Apalachee Regional Planning Council

Austin Mount, West Florida Regional Planning Council

Jennifer Conoley, Gulf Power
Juliet Milam, PowerSouth

Jennifer McFarren, Gulf Power
Pamela Kidwell, Business Innovation Center
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NorthwestFloridaForward.com
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Implementation 





Austin Mount  - Executive Director 

850-332-7976 ext 201

austin.mount@wfrpc.org 

Jessica Sunday – Executive Assistant  

850-332-7976 ext 205

jessica.sunday@wfrpc.org 


